   GOTHENBURG HOUSING AUTHORITY
SPECIAL BOARD MEETING

September 20, 2022

PRESENT: Kyle Fornoff,  Joni Birnie,  Cindy Soller, Jill Rubenthaler, & Travis Pieper
ABSENT:  Brennon Malcom
OTHERS PRESENT: Executive Director, Gerri Hild
Meeting called to order by Chairman Fornoff  at 8:00 AM.
OPEN MEETING ACT ANNOUNCEMENT: A copy of the Nebraska Open Meeting Act is located on the bulletin board on the north wall by the door of this meeting room.

Approval of 5 Yrs. Plan:   Gothenburg’s Agency 5 Year Plan for 2022-2026 is due.  The Capital Fund 5 year segment of the plan that is input into EPIC as a rolling plan.   A copy of the 5 year plan was provided to the Board.  Hild has already had Fornoff sign off on the Resolutions regarding Significant Amendments.  The other goals, our mission, etc. have not changed and submitted.  There have not been any resident comments as of this date.  Soller made motion to approve the 5 Year Agency Plan.  Second by Rubenthaler.  Board unanimously approved.  Resolution 2022-02 was adapted.
Allocation Policy:  The Allocation of Expenditures policy is needing updated again since our recent Audit.  Hild presented to the board for approval of the new percentages for each program.  The allocation policy is to ensure all programs owned or managed by the GHA pay for expenses appropriately and to ensure expenses are reflected correctly to each projects actual expense.   Birnie mad motion to approve the new Allocation Policy.  Second by Pieper.  Board unanimously approved.  Resolution 2022-03 was adapted.
Utility Allowance: Hild states GHA has not updated the Utility Allowance for years and from our  recent Audit.  According to HUD policy we shall review at least annually and update as needed.  Hild has reached out to Zeffert and Associates to help assist us in getting our Utility allowance updated.   The bid Hild got from Zeffert to conduct the audit will cost GHA $1,566 dollars to have the utility allowance completed.
Snow Removal Bids: Hild ran in the news paper GHA was accepting Bids for our Snow removal for Season 2022-2023.  GHA only received one bid and it was from Straight line Construction.  We have used him in the past years and have not had any issues and he always removes snow for us right away and is willing to come up later times to move piles if needed.  

Flat Rent Rates: The Fair Market rents were released and it showed Dawson County Rates were to go up.  In order for GHA to comply with HUD requirements to be at 80% our Flat Rent for Hillcrest and Scattered Sites will need to be raised.  Hillcrest 1 bedroom will go from $475 up to $586 and the Two Bedroom will got up from $586 to $697.  Scattered Sites will go to Two Bedroom $450 to $504, Three bedroom $545 to 636, & Three bedroom $608 to $685.  Pieper made motion to approve the new Flat Rent Schedule to go in affect October 1, 2022.  Second by Soller.  Board unanimously approved.  Resolution 2022-04 was adapted.
With no further business to come before the Board, Commissioner Smith  made motion to adjourn the meeting.    Second by Commissioner Birnie.  Board unanimously approved. 
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