   GOTHENBURG HOUSING AUTHORITY
REGULAR BOARD MEETING

May 10, 2022
PRESENT: Kyle Fornoff,  Joni Birnie, Travis Pieper, Cindy Soller, Jill Rubenthaler,
ABSENT: Brennon Malcom 
OTHERS PRESENT: Executive Director, Gerri Hild, Tenant Alice Dawson
Meeting called to order by Chairman Fornoff  at 8:02  AM.  
OPEN MEETING ACT ANNOUNCEMENT: A copy of the Nebraska Open Meeting Act is located on the bulletin board on the north wall by the door of this meeting room.

 PUBLIC COMMENT:    None
MINUTES   
 The minutes from  March 8, 2022  Regular Meeting were read and approved.  

Meeting  minutes were distributed as a hard copy to each Board Member.   

Commissioner  Soller  made motion to approve Minutes as submitted.
Second by Commissioner  Birnie.   Board unanimously approved the Minutes  
FINANCIAL:  
The January, February & March  Financials for all programs from  Loucks and Schwartz had been emailed to Board Members for review.  
Commissioner Soller made motion to accept the financials.  Second by Commissioner Birnie.   Board unanimously approved.  
Invoices were available for the Board to review and signatures were collected for April bills.  

REPORT ON OCCUPANCY: 
A review of vacancies indicated 1 vacant at Hillcrest with one application in process and tenant is moving in today,  13 leased under the Section 8 Voucher program.  1 Vacant scattered sites with one application in process, but are waiting for 5 Star to finish laying the new flooring.
COMMUNICATIONS:  None
TRAINING/MEETINGS:
Hild stated she and Nancy were able to attend conference in York and it was a very rigorous training.  Hild states some of the scenarios and story problems were kind of crazy but  in all was a good learning experience.
TENANTS: 
Letter from Tenant was presented to the board for review.  The letter that was received was pertaining to the laundry room sanitation procedures.  Hild explained to the board we are in compliance and that the laundry room is a benefit to our tenants.  We have two areas in the building  (kitchen and bathroom) that tenants are able to go into to wash their hands and we have also have hand sanitizer out in open areas available for use.  The problem with adding paper towels to the laundry room, will add an addition cost to the Housing Authority.  Hild will type up a letter to send to the tenant letting them know GHA is in compliance and no further action will be taken. 
Commissioner Birnie brought up our sprinkler system in the North Ten.  She has had a few tenants state a lot of them are down and not working properly.  Hild states she was aware of this as the tenants did bring it to her attention and her and Phillip had already decided on a time to start checking them and changing them out as needed.  Hild states our sprinkler system is old and the ones we currently have need to have filters changed in them all the time plus we have no sprinkler system map showing us each zone which is a guessing game.  Hild states last year her and Greg were working on making a map but it doesn’t happen overnight when we run one zone and it runs in three different location on our property it will take us sometime. 
OLD BUSINESS:
Full-Time Maintenance:  GHA is still looking for a full-time Maintenance working, Hild had one applicant and was able to do an interview in which Phillip sat in for.  After speaking to Phillip about how interview went he felt that would not be a good candidate for our facility.   Hild will now add a pay range to our ad stating pay range $16-$20 an hour depending on experience.  
End of Year/Audit:  Hild states Jeff from Niewedde & Wiens will be here to complete GHA audit on June 30th.  All end of your paper work has been sent to Jeff from Loucks and Schwartz.
N10 Lost/Garden Area:  We didn’t have any response from any of our tenants interested in a  garden this year.  Hild was able to reach out to Casey Lathrop at Gothenburg Public Schools to see if they could build us some above ground boxes  but, due to it being close to the end of the year they would not be able to take on another project.  Hild will now reach out to Shane Butterfield at the beginning of next year to get us possibly on the list to build us some.  I think having them here available for use would be a benefit for our tenants.
NEW BUSINESS:
Maintenance Charges:  The board was presented the changes for maintenance charges.  Hild states we are needing to adjust the dollar per hour in order to compensate for our hourly wage our maintenance team is making.  This is a list of charges that will be given to each tenant for any damages while living in our property and upon move out.  Commissioner Pieper made motion to approve the new charges and Commissioner Rubenthaler second.  Motion carried New Maintenance charges are accepted and approved.   
Employee Vacation Benefits:  Hild printed current personnel policy and a revised one since she reached out to other housing agencies to see what they offered.  Currently, we offer 1 day a month from 1 year of employment to 15 years.  Hild says we need come up with an incentive to keep our current/upcoming staff.    This topic will be tabled until next meeting for approval. 

2022 Income Benefits for all Programs: HUD has released the 2022 Income Limits Documentation for all of our Housing programs.  Hild explained this is the guidelines we use per program to see if prospective tenants qualify or not for our housing program.  Public housing (Hillcrest & Scattered Site) goes off the Low (80%) Income Limits and our Section 8 goes by the Very Low (50%) Income.  These are set up by HUD and we are not able to adjust them.  
Open Forum:
None

With no further business to come before the Board, Chairman Fornoff called the meeting adjourned at 8:42 AM.   
Meeting Adjourned.  
Next Regular meeting will be June 14, 2022.
____________________________________

_________________________________
Board Chairman: 
       
Kyle Fornoff


Executive Director:         Gerri Hild
