   GOTHENBURG HOUSING AUTHORITY
REGULAR BOARD MEETING

March 14, 2023
PRESENT: Kyle Fornoff,   Brennon Malcom,  Cindy Soller,  Chevas Shaw, Joni Birnie,  Jill Rubenthaler
ABSENT:
OTHERS PRESENT: Executive Director, Gerri Hild 
Meeting called to order by President Fornoff  at 8:05  AM.  
OPEN MEETING ACT ANNOUNCEMENT: A copy of the Nebraska Open Meeting Act is located on the bulletin board on the north wall by the door of this meeting room.

 PUBLIC COMMENT:  None
MINUTES:  
 The minutes from February 14, 2023  Regular Meeting were read and approved. 
Meeting  minutes were distributed as a hard copy to each Board Member.   

Commissioner Malcom  made motion to approve Minutes as submitted for February 14,  2023  meeting.
Second by Commissioner  Birnie.   Board unanimously approved the Minutes.

FINANCIAL:  
The February  Financials for all programs was presented to the board for review.  No January reports from Loucks and Schwartz to review at this time.
Commissioner  Malcom  made motion to accept the financials.  Second by Commissioner Birnie.   Board unanimously approved.  
Invoices were available for the Board to review and signatures were collected for  February bills.  

REPORT ON OCCUPANCY: 
A review of vacancies indicated 3 vacant at Hillcrest with four applications, 11 leased under the Section 8 Voucher program.  2 Vacant scattered sites and one  applications in process.
COMMUNICATIONS:  None
TRAINING/MEETINGS:  
Hild said Nahro is putting on a High Performance Management course held in Grand Island the last week of April that she is debating on attending or not due to her health.  Registration must be received by March 27th in order to attend. 
.    
TENANTS:  
OLD BUSINESS:
Full-Time Maintenance:
 This position remains open as the last applicant declined our offer due to not having group insurance.  Hild will continue to advertise this position in hopes we can get someone by Summer when we become extremely busy.  Hild will run ad on Facebook, The Leader and will put it on the NEWorks website.  
Voucher Program:
 Hild states she spoke to Derek from Lexington and Felicia in February.  We still plan to move forward with transferring our Vouchers to Lexington but the only time we can that is in January and June.  At this point it would be best we wait until it closer to December when we do our end of year and it gives us plenty of time to get all paperwork to HUD.
REAC Inspection:  
Hild states we had out REAC inspection done on December 15th, 2022.  Hild felt everything went very smooth and good.  We do have things that will need to be repaired but at this time all Health and Safety deficiencies have been corrected and fixed.  Hild is unaware of the score at this time as she is waiting for Fornoff to approve her in the program.
NEW BUSINESS:
Fertilizer Treatment Bids:  
Hild ran an ad in The Leader/Our Website and also sent out bid packets to Green Acres, K-Lawns & T&T lawn care from Cozad picked up a bid packet.  Hild received back two bids one from Green Acres and T&T Lawn care.  After much review of the two bids Hild recommended that we go with Green Acres since they know our yards and the fact that they know our policy on notify tenants 24 hours prior to applying chemical.  Sometimes going with a cheaper bid, is not beneficial and Gothenburg Housing Staff and tenants work diligently to keep our yards looking nice.  Hild also stated last year was a rough year and Green Acres were always happy to assist us when we had extra yards that needed more attention due to the drought and Green Acres didn’t charge us extra to try to maintain nice looking yards.
Malcom made motion to accept Green Acres Lawn Care bid for Hillcrest $ 4512.00  & Scattered Site $9097.13 total of $13,609.  Second Soller.  Board Unanimously approved.  
Cable TV:
 Hild received correspondence from Pinpoint Communications regarding IPTV Service.  Pinpoint states they are wanting to get rid of Cable TV which means our tenants are going to have to find some other form to get cable to their units.  Hild will be putting together a letter to distribute to the tenants notifying them their cable will be discontinued and they will have to look for something else if they choose to have cable in their units.
Service Animal Policy: 
Hild handed out a new updated Service Animal policy to all present board members for review.  We will table until next month so Hild can research HUD regulations on what we changed. 
Open Forum:  
 None
With no further business to come before the Board, Chairman Fornoff called the meeting adjourned at 8:46 AM.   
Meeting Adjourned.  
Next Regular meeting will be April 11, 2023
____________________________________

______________________________

Board Chairman: 
       
Kyle Fornoff


Executive Director:         Gerri Hild
