   GOTHENBURG HOUSING AUTHORITY
REGULAR BOARD MEETING

January 23, 2024
PRESENT: Kyle Fornoff, Brennon Malcom, Joni Birnie, Chevas Shaw, Jill Rubenthaler, Cindy Soller & Joni Birnie
ABSENT 
OTHERS PRESENT: Executive Director, Gerri Hild
Meeting called to order by Chairman Fornoff at 8:05 AM.  
OPEN MEETING ACT ANNOUNCEMENT: A copy of the Nebraska Open Meeting Act is located on the bulletin board on the north wall by the door of this meeting room.

 PUBLIC COMMENT:    None
MINUTES:   
 The minutes from December 12, 2023 Regular Meeting were read and approved.  

Meeting minutes were distributed as a hard copy to each Board Member.   

Commissioner Malcom made motion to approve Minutes as submitted.
Second by Commissioner Shaw.   Board unanimously approved the Minutes  
FINANCIAL:  
October Financials from Loucks and Schwartz have not been received yet.  
Invoices were available for the Board to review and signatures were collected for December bills.  
REPORT ON OCCUPANCY: 
A review of vacancies indicated 2 vacant at Hillcrest, 7 leased under the Section 8 Voucher program.  
2 Vacant scattered site. 
COMMUNICATIONS:  
None

TRAINING/MEETINGS:

Hild attended an online training for the Public Housing Wait list.  Hild has completed the paperwork as needed for our wait list as of December 31st, 2023. 
TENANTS: 
Hild states 7 applications were given out in December and we have not gotten any back yet.  Scattered sites 1906 Ave G has been filled but 2507 Ave F remains vacant but we are showing it on Wednesday to a prospective tenant.  1523 Ave I gave notice and has moved out.  This unit is going to require a lot of cleaning and repair as the tenants left it in very bad condition.  Hild has not been in the unit yet to access the condition or damage but, has observed that feces is all over the floors and walls.  

Hillcrest unit 6 has been rented out and Apt 40 had an applicant but, they backed out.  

Commissioner Birnie had nothing else to add regarding tenants.

OLD BUSINESS:
SEMAP Compliance Review:  Hild is still getting everything completed for HUD.     
HUD’s Real Estate Assessment Center (REAC)-Management:
Hild is still working on, she has submitted our letter with responses and have not heard anything back yet.  
5 Year Plan for Capital Funds 2024:
Hild is still working on getting feedback from tenants and is getting ready to submit it in our system for HUD review.
Voucher Condition/Reimbursement:

Hild presented to the board copies of emails from our Accountant Rick Schwartz regarding how we need to transfer our fund to clear up what the voucher program owes Public Housing.  Copies of all checks and transfers were completed on December 20, 2023.  Hild has heard nothing more from Felicia in reference to if West Central is taking the vouchers or not.
NEW BUSINESS:
Officer Elections:
Chairman Fornoff made motion to proceed on election of open President and Vice President position.  Commissioner Soller second to proceed.  Chairman Malcom was elected to move to Chairman. Commissioner Soller moved to appoint Malcom as Chairman Second by Birnie.  Board unanimously approved Malcom as Chairman.  

Vice Chairman position was elected for Shaw to be appointed.  Commissioner Soller moved to appoint Shaw as Vice Chairman.  Second by Birnie.   Board unanimously approved and resolution was adapted for new Board of Commissioners Officers.  
Deposit Collateralization:

Hild has collected and communicated with both Flatwater Bank and Dayspring Bank to have them sign off on a new Depository Agreement for 2024.  Both Banks are aware that anything over the FDIC Insurance amount of $250,000.00 would need to be pledged funds (outside of pool) for our agency. Hild will continue to communicate with both bank periodically to make sure all our money is covered and insured properly.   Chairman Fornoff’s signatures were collected for all paperwork that is kept on file.  
Flat Rent Procedures:  
The Fair Market Rents are available for each Housing Authority and they are to comply with the rule that the Flat Rents should be at 80% or above the Fair Market Rents.  Hild created a policy to show how figures are done off of the published number and what GHA Fair Market Rents are set at for the year 2024.  These numbers were approved by the board to increase back in September to be effective on October 1, 2023.  Hild and the board are aware of this policy and will continue to have our Public Housing rents at the 80% or above. 

Commissioner Malcom made motion to approve Flat Rents Procedures as submitted.

Second by Commissioner Rubenthaler.   Board unanimously approved the Flat Rent Procedures.
Utility Allowance Procedures: 
Hild gave each board member a copy of our Utility Allowance policy that is in our ACOP.  According to what our ACCOP allowance are reviewed annually as well as any time utility rates change by 10% or more since the last revision to the allowances.  GHA hired Zeffert & Associates in late October of 2022.  GHA utility allowance chart was updated and adopted at our board meeting held on November of 2022 and Resolution was made 2022-11.  GHA staff will continue to monitor rates and stay in compliance with HUD regulations.  

End of the Year Close out/Bad Debts Write-off Accounts Year End Resolution:
A listing of Write off Accounts was presented to the Board.  These are accounts of previous tenants who have vacated and left owing money to GHA.  They have/or will be turned over to collections, and we will continue to try and collect.  Resolution to write off these off is to clear the books.  The listing totals $520.94.  Board unanimously approved. Resolution 2024-02
Outstanding Checks-Year end:

A listing of outstanding checks was presented to the Board.  These are check that were issued that have not yet cleared the checking account as of 12/31/2023.  These outstanding checks were recently issued prior to endo of year.  There is no outstanding checks 90 days or older to clear out.  

Chairman Fornoff made motion to accept the outstanding check, Seconded by Commissioner Shaw.  Board unanimously approved outstanding checks. 

Allocations for all programs:
Hild is still working on the allocations for GHA.  Hild has reached out to other Housing Authorities and spoke to them in reference to Jefferson Square.  It appears we are not the only ones who are receiving a management fee and doing it the way we are.  Hild states this allocation percentages we have currently was given to me as a suggestion on from our Auditor but, Hild has a call into our accountant for assistance.  
Open Forum:
None

With no further business to come before the Board, Chairman Fornoff called the meeting adjourned at 8:42 AM.   
Meeting Adjourned.  
Next Regular meeting will be February 13, 2024.
____________________________________

_______________________________
Board Chairman: 
       
Kyle Fornoff

Executive Director:         Gerri Hild
